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BLACKBURN WITH DARWEN BOROUGH COUNCIL 

SOCIAL SERVICES DIRECTORATE  

LEARNING DISABILITY PARTNERSHIP BOARD

MINUTES OF THE MEETING 

HELD ON 14 APRIL 2008 9.30 – 12.30

 AT THE EAST LANCS DEAF SOCIETY, HEATON STREET, BLACKBURN
Attendance

	Name
	Organisation

	Rosemary Molyneux
	Head of Service, Disability Providers, Social Services

	Stephen Sloss
	Director of Adult Social Services

	Sam Leonard
	Project Manager Day Service Modernisation, Social Services

	Tony McIntyre
	Joint Commissioning Manager, Social Services

	Karen Woods
	Widening Participation Manager, Lifelong Learning

	Nigel Braithwaite
	Parent

	Dorothy Braithwaite
	Parent

	Glynn Lowness
	Connexions

	Peter Soot hill
	Service Development Manager

	Thomas Noone
	Blackburn with Darwen Supported Housing

	Mandy Crabtree
	Service User Representative

	Bernie Horne
	Self Directed Support Coordinator

	Shakeel  Ahmed
	Service User Representative

	Shabana Kauser
	East Lancs Advocacy Service

	Lori Homayan-Jones
	Parent

	James Syson
	Transport Planner, Regeneration, Housing and Neighbourhoods

	Julie Clift
	East Lancs PCT 

	Denise Gaffing
	East Lancs PCT Outreach Team


	APOLOGIES 
James Allerton

Jenneke Kelly

Anne Marie Pickering

John Rowan 

Susan Kelly

Paul Wilson

Lynette Harwood

Andrew Keys

Lois Fitzpatrick
Dawn Gray
David Kerambrum

Mubarak Darbar

Leonard Liddle

Anne Eyre
Lois Fitzpatrick

Lisa Denicola


	INTRODUCTIONS – Stephen Sloss

Stephen spoke about the purpose of the Partnership Board and its role in assisting in the transition of young people into adulthood.  Today is about trying to get things moving and to enable the Board to be more effective and to get in a position where things actually happen. We want to set up some small project groups to focus on some key areas.
Sam delivered a short presentation explaining what a Partnership Board is


	FEEDBACK FROM PARTNERSHIP BOARD WORKSHOP

 – 11 FEBRUARY 2008

Sam went through the flip charts from the workshop. People had voted on what they thought were the most important points.

Rosemary commented that there is already commitment to the Partnership Board – we have a good mix of people but in real terms nothing has changed for people in Blackburn with Darwen who have a Learning Disability. We are now at the point where we have to look at questions and find answers. We now need to start looking at the information we have and see what needs to be changed.

Nigel queried whether the Chief Executive has a role to play – whether he could influence attendance and what will be done. Stephen felt we need to get ourselves organised, then once we are clear about priorities we will be in a good position to make things happen.   He said that he can take recommendations to the Chief  Executive’s strategy group – the Partnership Board is now high on the agenda for inspection, and will be high on priorities In terms of CPA 
Nigel felt that there were no successes at the present time.  If we can confirm a joint commissioning strategy this would be an achievement.  Stephen said that if we want to influence other agencies, September/October is the best time as agencies start planning for the following year.

Tom thought that all the priorities identified are interlinked and reliant on each other and it may be able to condense these.  Rosemary agreed – for now we need to identify project groups which would cover a number of issues but the groups will need to decide priorities. 
Discussion took place about joint commissioning – Peter felt that there needs to be a direct link with person centred planning and individual budgets.



	PROJECT GROUPS

The following project groups were proposed:-
1. Transition to adult services

2. Person centred planning – about having services and support for everybody’s needs and wants.  This needs to be on the agenda in light of the move towards self regulated support, as people with a learning disability need to have control over their lives.

3. Health and well-being – eg  being able to access mental health services.  Going into hospital can be very traumatic.

4. Housing – where people want to live and with whom they want to live.  Many young people want to live with other young people.

5. Partnership Working
Nigel commented that person centred planning and individual budgets should be looked at together.  Bernie agreed that there is a natural link.

It was suggested that each project group has four meetings and makes recommendations, hopefully by autumn we would have some achievements. The groups to provide feedback at the next Board meeting.
Rosemary said this morning we need to consider what each group will look at and identify people for the project groups. We need a person to lead each group.   Valuing People looked at sub groups which people have signed up to – people felt it involves a lot of work and this puts them off joining.    People need to be comfortable that they do not necessarily have to commit a lot of time – people may only be able to attend one meeting, or may want to lead a group. We do not want to put people off.
Stephen said that we need to look at a leadership role for each project group, agreed by the group, then look at people who are able and want to be involved. It is better not to have too big a group as smaller groups are more focussed but more people could be called as and when   Each project group should decide the priorities, and have an agreed set of goals and needs to be reasonably testing.   Members of the groups should agree a series of meetings and share these with the rest of the board. The groups need to consider terms of reference and a time frame to work in.  

Nigel commented that there needs to be an agreed infrastructure to support the sub groups.  Stephen agreed that there needs to be a partnership officer.

Sam agreed to get a copy of a template used by Lancashire County Council to record the summary of discussions and decisions.  James suggested the possible use of the intranet.
Project group members were agreed as follows:-
1. Transitions 

James Allenton 
Lori Homayon-Jones
Bernie Horne
Denise Gaffing

Glynn Lowndes
Tom Noone – re moving from a  family home to independent living

Dorothy Braithwaite

2. Person Centred Planning / Individual  Budgets/Joint Commissioning
Pete Soothill

Bernie Horne

Karen Woods

Nigel Braithwaite

Tony McIntyre

BwD PCT representative

3. Health and Well Being
Claire Ramwell

Julie Ciift

Andy Clift

Lori Homayon-Jones
Glynn Lowndes

4. Housing/Transport/Access

Susan Kelly 
Chris Cash 
Thomas Noone

James Syson
5. Partnership Involvement

Rosemary Molyneux
John Rowan

Shakeel Ahmed

Paul Wilson

Sam Leonard

Glenn Walker



	NORTH WEST CONFERENCE AND SERVICE USER NETWORK FEEDBACK

To defer to next meeting



	JOINT COMMISSIONING STRATEGY  2008 – 2011  (Tony McIntyre)

Tony gave a presentation on the joint commissioning strategy – this is the final draft and is almost ready for signing off.  The launch is expected to be end May/early June. Tony suggested more discussion at next board meeting following discussions in project groups.  Any questions or  further info to contact Tony

Nigel enquired about the supporting people/ valuing people links and asked if there was any possibility of being provided with a copy.  Bernie agreed to forward this to Nigel.  If anybody is interested please contact Bernie.

Stephen thanked Tony for his work on the strategy, and everybody else who has been involved.



	CSCI FEEDBACK 
Rosemary thanked people involved in focus groups who met with the inspectors.  We will be getting formal written feedback later in April

Informal feedback was provided by Nigel Smith, Expert by Experience – from Sandwell

· He felt that some people coming to the Partnership Board still did not understand why and what it is for.  We haven’t actually achieved anything yet.  It is hoped that when we get project groups more decisions will be taken, this should help us understand what the Partnership Board is about.
· Day Services – visited one day centre- which he felt was an old institutionalised building –and we agree with this.  We are looking at a different base – this place we are meeting in today has been identified as a town centre base and can be used as a base for people accessing town centre activities such as the library or museum.
· He was impressed with the Motivate project and thought it a good way of working in partnership with people.  It was thought to be a good idea to look at other ways of partnership working, and opportunities for more leisure and/or sports.

· Darwen Leisure Centre plans – he could not understand the plans but would like to look at the model, though this is not available yet. Because the plans have been changed. He spoke to a Day Centre user and Anne Macksmith from Culture Leisure and Sport. He was impressed with accessibility and we are looking at the café being operated as a social enterprise.  He had some concerns about the Gym – some people are using the Portakabin gym at rear of Darwen Vale School which was full. They felt it is not very safe as it is necessary to walk through the school grounds. It was explained this is temporary arrangement. 
· He spoke to the service user network group but found it was not very business-like. There were no minutes, available or chair – there are minutes but these were not available at the time. A chairperson has not been identified yet as it is a new venture.   
· Nigel asked about support for people attending the Partnership Board for service users and parents/carers.  More work is needed on this yet.
A formal action plan will be drawn up following the inspection.


	ANY OTHER BUSINESS

· Lori asked if it would be possible to have a list of acronyms relative to Social Care and the PCT.   Nigel suggested a system of holding up a card when somebody doesn’t understand what is being said.  This is something that could be considered.
· Peter thanked Nigel and Dorothy for their involvement in the tendering process for the in-house Supported Living Service. There was also a tenant panel which Bernie facilitated. Service user and carer involvement was extremely useful in the decision making.                                                                                                      
· Peter mentioned that he had been asked to act as a social care ambassador going into schools and wondered if in future this could come through the Partnership Board – possibly with service user involvement.
Stephen reiterated that the Partnership Board belongs to everybody and agenda items are always welcome.


	DATE OF THE NEXT MEETING

Stephen suggested continuing every 2 months until October when project groups have made recommendations, then quarterly.  Suggested next two meetings in June and early September.   Quarterly sessions to be full day workshops
Future dates for board meetings are:

18 June                 1.00  - Kings Court,  (East Lancs Deaf Society), King Street, 

                               Blackburn
10 September       1.00  - Livesey All Age Centre
6 November          12.00 -  venue to be confirmed
Lunch will be provided
Agenda for next meeting 

· North West Conference And Service User Network Feedback
· Feedback from project groups Joint  Commissioning  Strategy
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