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BLACKBURN WITH DARWEN BOROUGH COUNCIL 

LEARNING DISABILITY PARTNERSHIP BOARD

MINUTES OF THE MEETING 

HELD ON  10 SEPTEMBER 2008 AT THE LIVESEY ALL AGE CENTRE

ATTENDANCE
	Name
	Organisation

	Rosemary Molyneux
	Head of Service, Disability Providers, Social Services

	Sam Leonard
	Project Manager Day Service Modernisation, Social Services

	Paul Quarcoo-Brunt
	Supported Employment

	Andy Taylor
	Deputy Manager Accrington Road

	Bernie Horne
	Self-Directed Support Co-ordinator

	David Kerambrum
	Acting Director, Adult Social Services

	John Rowan
	Complex Needs Service, Children’s Service

	Nigel Braithwaite
	Parent

	Dorothy Braithwaite
	Parent

	Peter Soothill
	Joint Commissioning Manager

	Mandy Crabtree
	Service User, Stansfeld

	Julie Clift
	East Lancs PCT

	Lisa Denicola
	East Lancs PCT, Outreach Team

	Debra Rasiah
	East Lancs PCT Outreach Team, Student Nurse

	James Syson
	Transport Planner, BwD Borough Council

	Billy Wilson
	Volunteer, East Lancs Advocacy Service

	Jo Pearson
	East Lancs Advocacy Service

	Jackie Clarkson
	Education Transport Manager Capita Symonds

	Gill Cousins
	Parent

	Dawn Gray
	Adult Placement Carer

	Anne Marie Pickering
	Children’s Disability Manager, Children’s Services

	Andy Clift
	East Lancs PCT

	Denise Gaffing
	East Lancs PCT

	Barbara Marsden
	Minutes


  APOLOGIES

James Allerton

Glynn Lowndes

Paul Wilson

Anne Eyre

Tom Noone

Lynette Harwood

Stephen Sloss

Mubarak Darbar

Shakeel Ahmed

Claire Ramwell

Karen Woods

INTRODUCTION – DAVID KERAMBRUM.
David explained that Tony McIntyre has completed the joint commissioning strategy  so will no longer be attending the board, however he stressed the importance of the Partnership Board linking in with the commissioning strategy.

It is intended to bring together money from the Primary Care Trust and Social Services Department into a pooled budget and then look at how this money can be used to improve the life of people with learning disabilities, and their families. This should be done in time for next year’s budget. It is vital that this group has influence over the way priorities are agreed. 
We will also be looking at developing an integrated learning disability team.

MATTERS ARISING

· Easy read mission statement

Rosemary explained that we had previously looked at the terms of reference for the Board.  There had been a suggestion that we should have an easy read statement pinned on the wall at each meeting to remind us what the Partnership Board is all about, this would also be helpful for people attending meetings for the first time.  This could perhaps be taken to the service user network for comments.  Nigel suggested this could also be circulated to parents/carers.  Rosemary added that a full explanation of the Partnership Board, with contact details, could also be sent.
Action:  Rosemary and Sam to meet to compile a draft.
· Deputies for project groups

At the last meeting it was suggested that project groups appoint a deputy leader to cover in the absence of the project group lead. Anybody interested in acting as deputy please let Barbara know.

1. TRAFFIC LIGHTS 

Sam explained the idea of the traffic light system to help people participate fully in the meeting.  Coloured cards were distributed to use.

· Red cards - for stopping the meeting, if there is something which isn’t understood, especially when jargon and abbreviations are being used.

· Orange cards – to ask  a question

· Green cards –  to say yes when decisions are being made  

It was agreed to try this approach and look at it again in few months to see if it is working.

2. SERVICE USER ISSUES

· Feedback from Blackpool Partnership Board

Billy reported that the Blackpool Partnership Board ran very smoothly, in a similar way to ours, three service users attended, and they felt comfortable.  Pre and post meetings are held for service users and service users come to the board meeting prepared.  The board is chaired by a professional person, there were no parents/carers present at that meeting.  They do have a website

· Service user network feedback

Jo reported that service users had raised several issues from day centre meetings.

i. They had looked at different formats for the agenda and minutes.  Len had asked for less writing and more pictures. 
i. New PC’s for Tower View had been asked for.
ii. Costs for transport had been raised – service users asked for free travel before 9.30, and free travel for Social Services transport.
iii. Service users wanted to know about carers coming to their home to assist when their parents or carers are unable to help.

Actions:

Easy read minutes to be made available in each home.

Rosemary will meet with day centre managers and Seana Almond and then feedback to service user reps and give answers to the questions at the next meeting

3. CARERS’ ISSUES 

Following the recent CSCI inspection, carers’ and service user issues will be an automatic agenda item for future meetings.  Any agenda items to be sent to Barbara.

It was recognised that some  parents/carers are unaware of the Carers’ Centre, and available services for carers. A lot of work needs to be done to raise awareness.  Discussion followed how to do this.  
We need to get parents/carers involved and for them to see some actions as a result of their involvement. The only time we get any take up at the moment is when there are contentious issues.
Suggestions for raising awareness with parents/carers were discussed:-
· Partnership Board minutes could be circulated to people on the database for comment.
· Dorothy suggested that Nigel and herself could send out a letter explaining the role of the Partnership Board and invite responses, possibly holding a meeting at the carers’ centre.
· The local media could be involved in raising awareness – Tom Calver, the Council’s Communication Officer, could assist with this.

· An event is being held at Newfield School on 18 October with CVS and PCT – perhaps the Partnership Board could have a stand at this.
· Maureen Duffy or Alison Westwood from the Carers’ Service could be invited to attend a future Partnership Board

· The Partnership Board could have its own stationery.

· A newsletter could be developed

· Regular meetings with day services need to be held and then feedback given to the Partnership Board.

Action:   Rosemary will contact Alison Westwood and Maureen  

Duffy to help draw together a database, and will work  with Sam and Peter Soothill.

.

It is essential to have a database of carers for people with a learning disability.  We do know people who use services, but we need to get details of other parents/carers.
Various suggestions were put forward to help create a database:-
· Possibility of  obtaining details through the Disability register
· Children’s disability register

· Rosemary advised that there is a worker based at the Carers’ Centre who will work with parents of people with a Learning Disability.

· The PCT had agreed to provide £20K, together with money from Social Services to fund a post to help support partnership and involvement.  Some work is currently being done around this.

4. CSCI FEEDBACK
Rosemary spoke about the recent CSCI inspection which looked at Adult Social Care, with particular reference to safeguarding and partnership working, how well we work together and how to continue to improve the quality of life for people with a Learning Disability.

Rosemary did a presentation showing the feedback received from CSCI, outlining actions required. If anybody wants a copy of the presentation, contact Barbara.

Rosemary asked that people split into groups to look at each action and how we could improve the service and who could carry out the action.  
At the moment the Partnership Board does not have a budget, although this has been raised within project groups previously. It was agreed that people should be reimbursed for attending Partnership Board meetings. David said that this needs to be actioned as soon as possible.
Discussion took place about accessible literature, this needs to be Council wide, not just for people with a learning disability and it was agreed that this should  be accessible for children as well.  There is still a lot of work to be done but resources will be needed to achieve this.
5. PROJECT GROUPS FEEDBACK

Transitions -–James Allerton, Project Group  leader. 
The group have met 3 times, and have representatives from  different agencies, ie Connexions, health, children’s disability  register, parent/carers. There has been a meeting with service users around their understanding of transitions. 

The group had discussed the need for an information pack – a guide for parents/carers. James has done a draft document.
A meeting had been held with representatives from college where they discussed courses and available options.  
The group have also discussed problems regarding public transport;  the focus group and service user involvement’ and the Partnership Board - service users don’t want minutes, but want people to talk to them.

The group liked the traffic light system.

Resources

Resources will be needed for an information pack, advocacy support for young people in the group, and PCP training for transitions. 
The college rep offered support for videoing but there will be a cost involved for this.
Partnership and Involvement – Rosemary Molyneux, Project Group leader

The whole group have met twice, and Rosemary has  since met with John Rowan, Paul Wilson, and Andy Clift.

Initial discussion – looked at what it will look like when we have achieved something.
Three key areas w ere prioritised:-
· information needed to work in partnership to improve transition? 
· how to contact services – referral process
· Improving people’s health /health action plans.

Actions Identified:
· exchange any transition numbers, information between health, children’s and adult
· Develop a telephone directory that is fully accessible. This should be completed by November
· Look at how to improve and support people to be healthier by working in partnership between Social Care and Health Services
· Develop training day for a small group to look at supporting people to have a health action plan, before the end of the year
· Work on a package for service users on Health Action Plans – should be done by Spring 2009
Resources 
Training venue provided by Health
Resources for producing telephone directory.

PCP – Individualisation –Peter Soothill – Project Group Leader

Meeting held with Nigel Braithwaite, Bernie Horne and Lesley Bray.

Talked about:

· Person Centred Planning and Approaches

· The group will link closely to work on Self Directed Support

· The work on Person Centred Planning will do some of the work  around  the Joint Commissioning Strategy

· Person Centred Planning will tell us what is important to people

· Person Centred Approaches will improve the quality of support

Actions

· To set up a group that will talk about Person Centred Planning called “Implementation Group”.

· Decide who will chair this group

· Invite people who are interested in Person Centred Planning to join the group
· Develop a plan about Person Centred Planning and Approaches

· Develop a list of actions

· Develop a training plan

Resources

To support people to do this work.
Health and Well-Being –  Claire Ramwell - Project Group Leader  
The group met when the White Paper first came out.

One action was producing a health framework document  
The PCT have done some work.  A database has been started and needs getting  up to date – it is important to ensure that the database will include people in Supported Living Service who need an action plan.  The group are also looking at Community  Nurses – how to go about this, review of information
A separate group will look at the project with joint commissioning and the PCT, instead of having two groups for commissioning and will bring this to the next board meeting. 
Housing/Transport – Susan Kelly.  Project Group Leader
The group have met once with Susan Kelly, James Syson, Chris Cash, Thomas Noone,  and Leonard Liddle (with Ian Henderson, Support).
Talked about::
Access to housing and public transport, with four key issues raised:
· Adaptations and assitive technology

· Increasing housing options

· Travel training

· Safety of public transport

Also discussed:

· Young person’s strategy

· Housing and transport

· PD and LD Accommodation strategy

· Supported Housing Needs

· Four things to achieve by November

· Residential Homes

· Bus pass concessions

· Working with hospitals to try and ensure appointments are only made after 9.30 am, no progress as yet but the issue has been raised

· Accommodation should be on good public transport route

· Changes made to timetables etc should be easy to understand to the individual

· Notice of changes should be given well in advance, case study for special needs

· Build confidence and motivation for people who use public transport

· Post 16 Newfield School

· Commissioning  to be part of the group
Actions
Main action plan to cover:

· Adaptations and assistive technology
· Increase housing options

· To help people with a learning disability to travel independently

· To make travelling safer

Resources Needed

Funding to develop travel training initiatives and travel information products

At the next Board meeting it is expected to report back on outcomes achieved from these groups.

6. ANY OTHER BUSINESS

i. Rosemary referred to some papers which were available on the table, if anybody was interested.  If there are any items which may of use to the Partnership Board, please let Rosemary or Barbara know.

· Health Care for all

· Bercow

· Role and effectiveness of Partnership Board

ii. CSIP have advised that there is a new remit for Partnership Boards.  Dave Spencer from the regional task force will be meeting Rosemary and Sam before the next meeting.
iii. East Lancs Advocacy Service are holding an event on 16 October -“Changes and Challenges in Advocacy”  - a handout was distributed.
7. DATE AND TIME OF NEXT MEETING  

25 November @ 9.30, at the Livesey All Age Centre.

Agenda items

· Service user issues

· Carer issues

· Julie Clift – Lancaster University Service user involvement  (15 mins)

· Peter Soothill – role of joint commissioning manager role

· Remit of Partnership Boards
· Feedback on outcomes achieved from the five project groups.

· Advocacy event in December.

Please note the Chief Executive, Graham Burgess, will be attending the November meeting. (Please all attend if possible).
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